








» Medicare funding cuts/slow growth is threat to the aging population
e Professional burnout
e Continuum of care may be restricted only to those with the highest need

» Lack of integration of Mental Health and ADAS Boards either physically, not working
together collaboratively or integration with the court system

» Stigma of county that doesn't pass levies

» Not addressing problems with poor performing agencies

» Inexperience of majority of Mental Health Board members in Mental Health business

» Continued adversarial relationships between Mental Health Board and some agencies

¢ Few or no financial reserves

Identified Priorities

Key Findings:

Focus group and interview participants were asked by facilitators/interviewers to
prioritize what they felt the Butler County Mental Health Board should focus on as priorities in
their strategic planning process. The most frequently identified priorities described by key
stakeholders included: 1) increasing across the board service capacity to non-
Medicaid/uninsured residents; 2) to “rebuild the safety net;” 3) to increase the capacity for
psychiatric services, case management and dual diagnosis services for youth and adults; 4) to
increase provision of mental health services to seniors; 5) for the Mental Health Board to
provide improved oversight, auditing and fiscal and program accountability of system
providers of care; 6) to develop a more “single point of entry” and seamless continuum in the
adult system of care; 7) to increase residential/group home capacity, affordable housing; 8) to
better manage the hospital bed days issues; 9) to provide a more complete range of services
in the northern part of Butler County; and 10) to improve the adult emergency and crisis
services system of care. Following is a list of additional priorities identified by focus groups

and key community stakeholders:
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e Create and maintain a viable system of acute mental health services

e Increase school-based services

e Increase capacity in co-occurring disorders for adults and adolescents
e Creative incentive system based on performance for provider agencies
e Merge Mental Health and ADAS Boards

* Consolidate Mental Health provider agencies

» Eliminate or merge poorly performing agencies

¢ Establish a "real” Mental Health Court in Middletown/Hamilton jurisdiction
* Increase ACT Teams' capacity

» Reduce duplication of services Mental Health and DJFS

e Peer Support Program development

» Expand Keys Partial Hospitalization Program to include high school age students
» Provide in-school SED services

» Provide in-school groups regarding divorce and suicide prevention

* Mental Health Board to make decisions based on data and research

» Sustain momentum in community support for Mental Health System

= Strengthen Mental Health Board staff (clinicalffiscalletc.)

» Increase resources to increase support staff at provider level

e Create a system-wide technology infrastructure

* Increase availability of safe, affordable housing

e |Increase access to hospitals

e Provide psychiatric capacity “on demand”

» Mental Health Board member training/development program

e Improve hospital discharge/planning process

» Increase AOD services in Mental Health service delivery system

e Separate out Community Probate Monitor

e Develop Crisis Stabilization Unit (CSU)
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STRATEGIC PROFILE

The Strategic Profile identifies characteristics of the Butler County Mental Health Board
for consideration in formulating its strategic plan. Results of the profile suggest that the Butler
County Mental Health Board should concentrate efforts toward building non-Medicaid capacity,
strengthening its internal operations, allocation and performance review processes, enhancing

product line development and system advocacy and education.

STRATEGIC PROFILE

Innovation:

Moderate level of innovationlcreativity is present. The organization appears to be held back by
limited resources. There is creativity and energy from management staff. Generating creative
actions through all levels of the organization and system could strengthen innovation.

Risk:

Moderate orientation to take risks, including the Board of Directors. Current successes can be
attributed to wﬂllngness and available financial resources and available funding. Development of
new programming is a result of w1lllngness to take a risk and resources to develop. Better
manage risk through calculated 'and informed planning and implementation and less on
subjective perception.

Proactive Futunng.

Proactive futuring is the ability of the Mental Health Board to plan ahead for the future. Capacity
for proactive futuring is moderate with wide divergence among members of the Board of
Directors and staff. Futuristic planning and implementation are necessities for survival. The
strategic planning process demonstrates commitment to responding to the changes occurring in
the. marketplace. Futuristic thinking and planning need to consistently occur within the
organization.

Competitive Stance:

The Mental Health Board is dominant within its market, due to the nature of its business. There
is a need to increase capamty establish fiscal viability in light of funding realities while striving to
enhance -systemic efficiencies through pursuit of non-traditional collaborations and the
solidification of its identity and role in the health system in the eyes of the community. A cost
competitive approach currently influences program delivery and this strategy must be
maintained to provide quality and ensure fiscal viability.

CONSULTING

Behavioral Services




SUMMARY
AND
RECOMMENDATIONS

CONSULTING

Behavioral Services




SUMMARY AND RECOMMENDATIONS

In summary, although the Butler County Mental Health Board service delivery system
has a range of service options that is commendable and has many identified strengths, there
are a wide range and number of real and perceived needs and opportunities in terms of
programmatic and system design. The services are satisfying customers and providers to a high
degree in many areas and to a lesser degree in others. Based on new resources available to
the mental health system, opportunities to improve the quality, capacity, operations, planning
and positioning of the Mental Health Board exist. Almost universally, there is concern about
service capacity, treatment service availability to uninsured, underinsured and indigent persons,
emergency services responsiveness, access to the adult service delivery system, hospital bed
day utilization issues and residential/group home capacity. The engagement of the Mental
Health Board and staff in a comprehensive strategic planning process that results in strategic
thrust areas, goals, business objectives and measurable performance indicators will effectively
guide the Board for the next five (5) years. The following Strategic Thrust Areas and
recommendations are presented to the Butler County Mental Health Board for consideration in

the Board'’s strategic planning process.

STRATEGIC THRUST AREAS

Leadership

» The Butler County Mental Health Board should assume a leadership role in advocacy at
the federal, state and local level, while aggressively seeking to expand the system'’s
funding base for services. Opportunities for collaborative efforts related to system wide
strategic planning, funding, sharing of resources, program development, quality
improvement, MIS, transportation, building treatment capacity and public relations/
promotions should be priorities.

e Demonstrate enhanced leadership role in system-wide collaborative efforts between the
service delivery system and other behavioral health providers, health care, courts,
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school systems, the Cincinnati Health Foundation, the United Way and MRDD. Areas to
address in collaborative efforts should be the shared advancement of service capacity to
Butler County residents without Medicaid or other adequate insurance, improved access
to services in the adult mental health system and to residents in the northern part of
Butler County.

o Strengthen leadership capabilities in planning and evaluation. Work toward development
of a more effective and efficient “system® of providers delivering services in a
comprehensive and consistent manner by taking the lead in system team-building
initiatives.

e Establish and implement a structured Board leadership and development program for

training/education of current and future Board members in Board related functions and
business activities.

o Consider the initiation of merger discussions with the ADAS Board of Butler County.

Fiscal

e Revenue base should be expanded and diversified to ensure adequate resources for
planning and operations in light of projections of no increases or continued reduction of
state funding allocations and increased competition for grant resources.

e Expand existing revenue centers for Mental Health Board and service delivery system
providers, seek additional funding sources, enhance collaborative grant writing efforts
with the courts and criminal justice system, Alcohol and Drug Addiction Services Board,
Senior Services, schools and the MRDD system.

System Service Line

e Maintain and enhance existing services and effectively manage growth of new program
initiatives. Consider expansion and development of any new program initiatives only as
"growth” is managed or as necessary, based on funding, strategic and community need
priorities. '

* ldentify service line priorities and initiatives consistent with state and local planning
needs, especially in areas concerning capacity, improvement in psychiatric, case
management, residential care/group homes, dual diagnosis, services to seniors,
emergency services and access to the adult system of care.

» Consider realignment or consolidation/elimination of poorly performing provider agencies
to more effectively be able to allocate resources for improved system efficiencies and
performance outcomes.

e Address the State Hospital bed day utilization by establishing a Hospital Liaison position
to more effectively manage, facilitate and coordinate the State Hospital admission and
discharge process with the service delivery system, the Probate Court system and the
State Hospital. !dentify and address improvements to the adult Emergency Services
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system to reduce the number of State Hospital admissions through placement in least
restrictive care settings.

e Consider the development and implementation of a “Centralized Intake” model for a
single access point for admission into the adult mental health service delivery system in
Butler County.

Performance Improvement/Qutcomes Management/MIS

» A system-wide Performance/Quality Improvement process that leads to performance
contracting of all providers that clearly demonstrates the effectiveness of care, the
functional improvements / outcomes and the cost of care is required. System wide “Best
Practice” standards should be developed to result in a more effective and efficient
service delivery system. Consideration should be given to creation of a new position or
outsourcing the Performance Improvement function at the Mental Health Board level.

e Develop and implement a system-wide Performance/Quality Improvement program
approach featuring uniform performance indicators, outcomes and reporting process
across the provider system, including standardized data sets and forms for comparative
analysis purposes. Enhance the program evaluation and review process and develop a
more collaborative “team” approach to the review process.

* Integrate PI/QI with MIS to better demonstrate quality, effectiveness and efficiency of
services by the contract provider agencies. Enhance intemal and external information
management capabilities and provide training and technical support activities to the
provider network, especially regarding provider reporting, outcomes management and
fiscal reporting.

Human Resources

= Design, with provider input, and implement a system-wide cost-resource sharing
program focused on professional staff recruitment, retention, staff sharing and cross-
training. Consider the sharing or outsourcing specific administrative tasks system-wide
(grant writing training, recruitment, advertising, training). Consideration should be given
to the BCMHB taking leadership in the establishment of a system-wide Human
Resources work group of HR representatives from the Mental Health Board and
providers to pool resources and address related HR issues.

Advocacy

» Mental Health Board leadership to continue ongoing advocacy efforts at the state and
local level regarding mental health related needs and issues. Ensure effective
communication with the community to enhance the Board's image and awareness of
Mental Health Board and service delivery system activities and initiatives. Continue to
provide strong support for Mental Health levy activities.
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ADDENDUM

- Key Community Stakeholder Participant List
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KEY COMMUNITY STAKEHOLDER PARTICIPANT LIST

The following individuals provided input into Butler County Mental Health Board's

Strategic Plan assessment phase through participation in one of the several focus groups, face-

to-face interviews or telephone interviews. Their contributions to the planning process were of

significant help in gaining a subjective view and perception of the Butler County Mental Health

service delivery system capabilities, needs and direction for planning purposes

Name

28 consumers, family members

and visitors

Bili Valerius
Dennis Burger
Chris Hurr
Debbie Gulley
Bob Farrell
Everett Mann
Suzanne Prescott
Amelia Orr
Henry Dorfman
Pank Goulet
Valerie Barth
Kimball Stricklin
John Bohley
Tom Grogan
Christa Carnahan
Shelly Wallpe
Tammy Langen
David Craft
Mary Ann Price
Ceilia White
Lisa Mooney
Carla Sulfridge
Kathy Becker
Sharon Bartels
Sally Fiehrer
Chris Connolly
Rob Clevenger
Bruce Jewett
Cynthia Stever
Suzanne Burke

Agency or Organization

Butler County NAMI

Hamilton City Schools

BCBMRDD

BCBMRDD

BCBMRDD

Fairfield City Schools

Hamilton City Schools

BC Success

Community Counseling and Crisis Center
Comprehensive Counseling

St. Aloysius Orphanage

St. Aloysius Orphanage

Butler Behavioral Health Services

BC Alcohol and Drug Addiction Services Board
Forensics and Mental Health Services
YWCA

Catholic Social Services

Catholic Social Services

Transitional Living

Transitional Living

Transitional Living

Transitional Living

Transitional Living

Transitional Living

Transitional Living

BC National Alliance on Mental lliness
Community Behavioral Health

BC Juvenile Court Center

BC Dept. of Job and Family Services
LifeSpan, inc.

Council on Aging
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Jolynn Hurwitz
Linda Ipp

Colleen Smith
Maureen Noe
Emad Alshami, MD
Percy Mitchell, M.D.
Frank McGuire
Darlene Breedlove
Kris Jones

Sharon Perry
Vickie Sluss
Candice C. Higgins
Andrea Shaffs
Jeannie K. Jones
Carrie Parsell
Kelly Girts

Angie Carl
Michelle Osterman
Ann Kuhlmann
Kara Johnson
Lyndsay Meyer
Carolyn Winslow
Janet Leahy
Jennifer Mason
Michael C. Coleman
Neil Ferdelman
Leslie Stump

Chris Coleman
Sarah Rihm
Carolyn Barker
Joyce Kachelries
Sharon McGuire
Tammy Williamson
Deb Walters

Kevin Kurpieski
Judith Ginther
Kimberly Budig
Stephanie Minton
Jim Beiting

Criket Meehan
Jean Glowka

Lisa Owens

Dawn Kearns

Patti McCurdy
Tonya Spier
Quinton Moss, M.D.
Charles Eastlick
Deanna Proctor
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Middletown Regional Hospital
BC Community Health Consortium
BC United Way

Middletown Regional Hospital
Middletown Regional Hospital
Middletown Regional Hospital
Middletown Regional Hospital
BCBMRDD

BCBMRDD

BCBMRDD

Journal News

BCBMRDD

BCBMRDD

Care Case Management
BCBMRDD

BCADAS Board Consultant
Middletown Regional Hospital
LifeSpan, Inc.

LifeSpan, Inc.

LifeSpan, Inc.

Big Brothers/Big Sisters
Middletown City Schools
Hamilton Fire Department
Hamilton Police Department
Hamilton Police Department
Community Behavioral Health
Transitional Living
BCBMRDD Wraparound :

Community Counseling and Crisis Center

LifeSpan, Inc.

LifeSpan, Inc.

Adult Protective Services

Adult Protective Services

Adult Protective Services

Fort Hamilton Hospital

Community Behavioral Health

Fort Hamilton Hospital

Community Behavioral Health
Center for School-Based Mental Health
Community Behavioral Health
BCBMRDD

BCBMRDD

BCBMRDD

BCBMRDD

Fort Hamilton Hospital
Comprehensive Counseling Services
Comprehensive Counseling Services
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Debra Cotter
Margie Barker

Comprehensive Counseling Services

Middletown Regional Hospital

Greg Corbin Community Behavioral Health
Cobin Trout Comprehensive Counseling Services
Dorothy Mcintosh Shuemake Family Children First Council—Family Rep
Ann Joseph Middletown Regional Hospital
Judge Randy Rogers
Pastor Charles Petit BCMHB member
Bob Myron BCMHB member
Shana Rosenberg BCMHB member
Kay Waldo BCMHB member
Carol Jones BCMHB member
Judge Michael Sage - - BCMHB member
David Delgado BCMHB member
Ray McDaniel BCMHB member
Pat Deis-Gleeson BCMHB member
Terry Royer BCMHB staff
Ron Nartker BCMHB staff
Scott Fourman BCMHB staff
Cassandra Kiesey Butler County Prosecutor’s Office
Denise Boyd BCMHB staff
Laurene Costello BCMHB staff
Amber Reckner BCMHB staff
Patti L. Quinn BCMHB staff
Ellen F. Harvey BCMHB staff
" Andrea Doolittle BCMHB staff
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