














Butler County Mental Health Board Strategic Plan 2008 — 2012 Approved 10/17/07

Strategic Initiative

LEADERSHIP

Strategic Goal 1: Develop a leadership culture which will enable Butler County Mental Health Board to achieve its mission/vision
and be the recognized leader and center of influence of mental health services in Butler County.

ACTION STEPS PRIORITY LEADER TARGET COMPLETION STATUS
YR1 YR2 YR3 YR4 YRS

11. Recruit, engage and utilize Board members

effectively in promoting BCMHB'’s mission and Board of Directors Ongoing

vision.

1.2 Actively support and cultivate external relationships Board of Directors

- : Ongoing
that can positively impact BCMHB. Board Staff

1.3. Take leadership in spearheading public education

efforts regarding MH issues. Board Staff Ongoing
1.4 Take leadership in system team-building initiatives. Board Staff Ongoing
1.5. Increase Board members’ knowledge and
understanding of client needs, service provider .
program effectiveness and the Board’s governance 1 Board Staff X Ongoing
responsibilities.
1.6. Complete a Board self-evaluation of performance 5 Board of Directors X Ongoing
annually.
1.7. Formally review the Strategic Plan on an annual Board President
basis. 1 X Ongoing
Executive Director

Priority Key: 1= Very High; 4 = Low
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1.8. Align, consolidate or eliminate poor performing Board of Directors

programs or provider agencies based on 1 X

performance and community needs and priorities. Board Staff
1.9. Evaluate, promote and support professional staff Board Staff X

development within the system of care.

2
a. Develop strategy to accomplish above. Board Staff X

5
Priority Key: 1 = Very High; 4 = Low
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Strategic Initiative

FISCAL

Strategic Goal2:  Ensure fiscal viability of Mental Health Board and Service Delivery System through efficient and responsible
fiscal management.

ACTION STEPS PRIORITY LEADER TARGET COMPLETION STATUS

YR1 YR2 YR3 YR4 YR5

Identify operational efficiencies and cost savings
opportunities. Implement initiatives to respond to Board Staff Ongoing
these opportunities.

2.2. Identification of new or emerging funding sources .
for Board objectives. Board Staff Ongoing
23. Establish reserve and short-and long-term funding
along with projected utilization with appropriate 1 Board Staff X Ongoing
allocations.

24, Evaluate fiscal performance of programs by
periodically reviewing current trends, utilization and 2 Board Staff X Ongoing
current research.

2.5. Establish capital development policy and fund for

system development. 3 Board Staff X

2.6. Ensure use of system data (i.e., MACSIS, audit
reports, etc.) and input into the fiscal planning and 1 Board Staff X Ongoing
funding process.

27. Identify and articulate the procurement (non-

Medicaid services) strategy and process. 2 Board Staff X

Priority Key: 1= Very High; 4 = Low
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SERVICE DELIVERY SYSTEM

Strategic Goal 3:
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Promote and maintain a high quality, cost effective continuity of care that is responsive to the needs
of all residents.

ACTION STEPS - General PRIORITY LEADER TARGET COMPLETION STATUS
YR1 YR2 YR3 YR4 VYR5

3.1. Identify service delivery system priorities and

initiatives consistent with state and local planning Board Staff Ongoing

needs.
3.2 Identify and prioritize evidence-based best practice .

standards for clinical program services. Board Staff Ongoing
33. Continue to develop a continuum of care for .

consumer residential and housing needs. Beard Staff Ongoing
34. Increase overall system indigent care capacity. 1 Board Staff X
3.5. Increase system capacity to treat the dually

diagnosed consumer. 1 Baard Staff X
3.6. Work with other systems to develop respite care. 1 Board Staff X
3.7. Support efforts to recruit and retain psychiatrists to 2 Board Staff 5

increase system capacity. Others

Priority Key: 1= Very High; 4 = Low
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ACTION STEPS - Children & Adolescents

1.1. Develop and implement plan for increasing school-

Strategic Plan 2008 — 2012

LEADER

TARGET COMPLETION
YR3 YR4

based services. Board Staff
1.2, SD;S\:S;? program for transitional youth entering adult Board Staff
1.3. Plan and develop intensive, home-based services. Board Staff
14. [C)gxer:tlzzspelgv and program(s) for services for Juvenile Board Staff
1.5. Develop and implement a Therapeutic Mentoring Board Staff X

program

ACTION STEPS - Adults

1.1. Further plan and develop "Treatment Alternative

LEADER

TARGET COMPLETION
YR3 YR4

Courts”. Board Staff Ongoing
1.2. Plan and develop community-based alternatives to
hospitalization. Board Staff
1.3. Continue to support opportunities to integrate mental .
health and primary health care. Board Staff Ongoing
1.4. Increase behavioral health clinical competency and
capacity in CPST services. Take leadership in the Board Staff X Ongoing
reduction of turnover of CPST staff system wide.

Priority Key: 1= Very High; 4 = Low
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ACTION STEPS - Seniors PRIORITY LEADER TARGET COMPLETION STATUS
YR1 YR2 YR3 YR4 YR5

1.1. Continue to efforts to further collaboration with Senior ' :

system including Council on Aging 1 Board Staff % Ongoing
1.2. Continue to explore evidence-based practices related .

to senior services. 2 Board Staft X Ongoing
1.3. Increase behavioral health capacity in services to 1 Board Staff X

seniors.

Priority Key: 1= Very High; 4 = Low
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QUALITY IMPROVEMENT/MIS

Strategic Goal 4:
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Adopt a philosophy and fully implement the practice of Continuous Quality Improvement (CQI) that

demonstrates the system’s performance, effectiveness of client outcomes, accountability and oversight.

ACTION STEPS

PRIORITY

LEADER

TARGET COMPLETION STATUS

YR

YR2 YR3 YR4

YRS

Develop and implement Board / provider QI 1 Board Staff X
workgroup.
4.2. Monitor Client Outcomes on an annual basis to .
result in effective, efficient treatment within system. 2 Board Staff X Ongoing
4.3. Establish a quality review process for provider
performance using a collaborative team approach. 1 Board Staff X
44 Develop and implement system CQI Program Plan. 2 Board Staff X
4.5. Increase consumer input into the Quality 3 Board Staff X
Improvement system.
4.6. Develop a Quality Improvement “report card”
reporting system to the community. 4 Board Staff X
47. Implement an assessment of the BCMHB using
Ohio Association of County Behavioral Health 5 Board Staff X
Authorities “Culture of Quality” certification
4.8. Utilize results of QI to improve system delivery of
services. 1 Board Staff X

10

Priority Key: 1= Very High; 4 = Low
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Strategic Goal 5: Maintain the availability of a professional, competent Board staff through the development of a full Human

Resources Plan.

ACTION STEPS

PRIORITY

LEADER

TARGET COMPLETION STATUS

YRA1

YR2 YR3 YR4 YR5

5.1. Review the organizational structure and determine
the appropriate future structure of Board office.

Board Staff

5.2. Increase internal training/support opportunities on a
regular basis.

Board Staff

Priority Key: 1= Very High; 4 = Low
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Strategic Initiative

ADVOCACY/PUBLIC RELATIONS

Strategic Goal6:  Ensure greater visibility for Butler County Mental Health Board and the Service Delivery System through
advocacy and public education.

ACTION STEPS PRIORITY LEADER TARGET COMPLETION STATUS

YR1 YR2 YR3 YR4 YRS

Seek visibility in forums, panels and community
meetings to demonstrate importance and .
excellence of Butler County Mental Health Board Staff Ongoing
Board/System.
6.2. Acquire behavioral health information for sharing / .
distribution within Butler County. Board Staff Ongoing
6.3.  Partner with NAMI and others to develop and fund .
programs to reduce stigma. Board Staff Ongoing
6.4. Plan, sponsor and coordinate conferences and .
trainings. 1 Board Staff X Ongoing
6.5. Update the service delivery system quick service Board Staff
guide, create video for service delivery system 2 X
promotion, update BCMHB promotional display PR Consultant
6.6. Develop advocacy/public relations plan that Board Staff
emphasizes community awareness of excellence 1 X
and leadership in mental health programs. PR Consultant

12
Priority Key: 1 = Very High; 4 = Low






